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@ METRICS
........................... That Matter

Driving Accountability, Visibility, and Impact in Gl Associations

Where Inventions Live Long




PREFACE

Geographical Indications (Gls) are powerful
tools that connect products to their cultural
roots, traditional practices, and regional
identity. In a country as diverse as India with
over 650 registered Gls and countless more
deserving recognition, the need for a
structured and meaningful evaluation system
has become critical. While registration under
the Gl Act provides a legal shield, it does not
by itself ensure sustainability, market
success, or socio-economic transformation
for producer communities.

To bridge this gap, we propose the Gl
Association Evaluation Metrics, a
standardized reporting and assessment
framework designed specifically for both
agricultural and non-agricultural Gls in India.
This framework aims to evaluate not just
legal compliance, but also governance,
financial transparency, quality control,
branding & its dilution, innovation,
community impact, future readiness, and
sustainability. The ultimate goal is to enable
Gl Associations to measure, improve, and
strategically develop their ecosystems.

One of the key motivations behind this
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initiative is the growing number of potential
Gls across India that remain unregistered or
face rejection due to the inability to meet
minimum legal and procedural requirements
such as proof of historical usage,
organizational structure, quality standards,
geographical linkage, or documentation of
collective activity. These challenges often
arise not from lack of merit, but from lack of
capacity, guidance, and structured evaluation
mechanisms.

This model also draws upon the European Gl
evaluation practices, particularly those under
the European Union's Common Agricultural
Policy, where Gl governance is regularly
assessed through indicators related to
traceability, value addition, sustainability,
and socio-economic impact. Our metrics
adapt these global standards to the Indian
context, creating a practical, checklist-driven
evaluation tool for both registered and
emerging Gl Associations.

By introducing this framework, we aim to
transform Gls from symbols of heritage into
engines of prosperity, while also supporting
more prospective Gls to meet legal thresholds
and enter the formal system. This is not only a
step toward strengthening India's IP
ecosystem, but also toward realizing the
vision of Atmanirbhar Bharat, rural
development, and inclusive economic
growth.
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What are Gl Associations?

Gl Associations are legally recognized bodies
or representative collectives that are formed
to oversee and manage the interests of a
particular Geographical Indication. These
associations may be composed of artisans,
producers, cooperatives, or acombination of
stakeholders who are involved in the
production and marketing of Gl-registered
goods. In the Indian context, such
associations are responsible for applying for
Gl registration, maintaining quality
standards, facilitating the registration of
Authorized Users (AUs), promoting the Gl
brand, and protecting it against misuse.
These bodies serve as the legal and
organizational backbone for sustaining the
identity and value of Gl products in the
domestic and international markets.

For example, the Darjeeling Tea Association
has played a pioneering role in global
branding and legal enforcement, including
international certification and traceability
systems. Similarly, the Pochampally
Handloom Weavers Cooperative Society
actively supports design innovation, training
programs, and product promotion for the
iconic Ikat fabric.

Importance of Evaluating Gl Performance
Despite a robust legal framework for Gl
registration in India, the post-registration
journey of many Gl Associations remains
unstructured and under-supported.
Evaluating the performance of these
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associations is crucial to understanding how
electively they fulfill their responsibilities and
deliver benefits to member communities.
Without proper evaluation, associations may
fall short in areas like quality control, market
access, financial transparency, brand
enforcement, compliance with statutory

obligations, e[Jective member engagement,
, | innovation capacity, digital visibility, training

and capacity-building initiatives,
documentation practices, and institutional
governance. These gaps, if left unaddressed,
can weaken the Gl ecosystem, limiting the
product's market potential and the
community's ability to derive sustainable
socio-economic benefits. A standardized
performance evaluation allows for
benchmarking, capacity building, and
corrective actions. It also helps government
bodies and donors make informed decisions
about policy support and funding allocations.
In essence, evaluating Gl performance
ensures that legal recognition translates into
real socio-economic outcomes.

Role in Upliftment, Enforcement & Market
Access

Gl Associations are central to realizing the
true potential of Gls in uplifting
communities. By organizing producers and
artisans, these associations create
opportunities for collective bargaining, value
addition, and access to broader markets.
Through consistent branding and promotion,
they enable Gl products to stand out in
competitive environments. Associations also
play a pivotal role in
enforcement—monitoring misuse, initiating
legal actions, and maintaining the integrity of
the Gl in commercial use. When well-
functioning, a Gl Association becomes not
only a guardian of heritage but also a driver of
economic empowerment, skill development,
and rural entrepreneurship. Evaluating and
strengthening these associations is thus
essential to achieving inclusive and
sustainable development through Gls.
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OBJECTIVES OF THE

METRICS FRAMEWORK
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Measuring Impact Beyond Registration

One of the central objectives of the proposed

evaluation framework is to expand the lens of

Gl assessment beyond legal registration.
While registration marks the formal
recognition of a Gl, itis merely the starting
point. The real value of a Gl lies in its ability to
enhance livelihoods, preserve cultural
heritage, improve market competitiveness
and ensure sustainable community
development. This framework aims to
quantify and qualify these outcomes by
evaluating tangible socio-economic
indicators such as income growth,
employment generation, value addition
across the supply chain, skill development,
women and youth participation, artisanal
retention, rural entrepreneurship, collective
bargaining powver, price premium realization,

financial inclusion, and linkages with tourism

and local economic development. These
metrics help capture the broader
developmental role of Gls beyond mere legal
protection.

Standardizing Governance & Compliance

There is significant variation in how Gl
Associations function across India. Some are
well-governed and compliant, while others
operate without proper documentation,
elections, or financial audits. This framework
seeks to introduce a standardized set of
governance and compliance metrics that
every Gl Association can benchmark against.
These include parameters such as adherence
to the Gl Act, organizational structure, AU
registration practices, meeting frequency,
decision-making transparency, and audit
compliance. The goal is to bring consistency,
credibility, and accountability to the
operational fabric of Gl institutions.

Enabling Policy and Capacity-Building
Interventions

A structured evaluation framework can serve

2.
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as a transformative tool for guiding targeted
policy interventions and tailored support
programs across the Gl ecosystem. By
systematically uncovering gaps in areas such
as skills development, infrastructure
readiness, branding capacity, quality
assurance, and enforcement mechanisms,
the framework enables data-driven decision-
making at both institutional and
governmental levels. It lays the foundation
for designing need-specific interventions
including capacity-building modules, access
to financial grants, socio-economic surveys,
market facilitation schemes, and digital
enablement strategies aligned with the
unique challenges of each Gl cluster.
Furthermore, it olJers credible, evidence-
based insights that empower both public and
private stakeholders to invest in Gl
development with greater clarity,
accountability, and strategic focus.
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Scope: Agri & Non-Agri Gls

This framework is thoughtfully structured to
evaluate both Agricultural and Non-
Agricultural Geographical Indications,
acknowledging their distinct production
systems, community dynamics, and market
pathways. Agricultural Gls—such as tea,
basmati rice, or turmeric—typically revolve
around farming cooperatives, post-harvest
handling, and agro-ecological traceability
systems. On the other hand, Non-
Agricultural Gls—like handlooms,
woodcrafts, and traditional textiles—are
artisan-led, embedded in regional culture,
and function through more decentralized,
legacy-driven networks.

To ensure sectoral sensitivity, the framework
retains a uniform set of 10 parameters but
allows for adaptive scoring based on sectoral
nuances. For instance, while both agri and
non-agri Gls require quality protocols, the
evaluation of SOPs for food safety in agri-Gls
dilJers from weaving standards or design
lineage in handlooms. This balanced
approach allows for comparative
benchmarking, while remaining grounded in
context-specific realities. The framework also
enables integration of Gl narratives, cultural
value, and tourism potential, especially
important in non-agri segments.

Target Stakeholders: Associations,
Institutions & Ecosystem Enablers

This evaluation system is built as a multi-
stakeholder tool to support diverse users
within the Gl ecosystem:

e Gl Associations are the core users, applying
the framework for self-assessment,
improving internal governance, enhancing
visibility, and reporting member impact.

e Government agencies including DPIIT,
Ministry of MSME, DC-Handicrafts, state IP
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Cells, and industry boards can apply this tool
for policy prioritization, funding eligibility,
scheme planning, and monitoring progress
across clusters.

e Supporting institutions such as NGOs,
design and innovation centres, industry
chambers, and academic bodies may use the
framework for capacity building, research,
community development planning, and
evaluation of collaborative programs.

» Market-facing actors including export
councils, e-commerce platforms, tourism
boards, and private investors can use the data
to identify compliant, growth-ready Gl
clusters with strong branding, heritage
integration, and scale potential.

In essence, the framework serves as a
common language to align decisions,
resources, and responsibilities across the Gl
value chain—from grassroots to global
platforms.

Methodology: Scoring, Weightage &
Benchmarking

The evaluation is built on a standardized,
evidence-based scoring system, ollering both
quantitative consistency and qualitative
depth. Each of the 10 parameters is broken
into 5 sub-criteria, with a structured scoring
scale of O—1, 0-2, or 1-3, depending on the
nature and priority of the metric. This allows
dillerentiation between core compliance
indicators (e.g., legal validity, branding) and
developmental markers (e.g., digital
adoption, cultural outreach).

Each parameter is assigned a weight aligned
with its strategic relevance. For example,
Legal & Registration Compliance, Promotion
& Branding, and Legal Protection carry higher
weight (15 points each), while Advocacy and
Sustainability carry moderate weights to
ensure balance without diluting importance.
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This structured methodology enables:

e Periodic benchmarking—to track year-

over-year performance and maturity.

e Cross-comparison—among associations
within the same sector or across regions.

» Gap identification—to highlight areas
needing support such as training, funding, or

policy intervention.

e Informed decision-making—for
stakeholders to support Gl-based
development through targeted investment,
tourism planning, and heritage promotion.

By linking institutional governance with
branding strength, legal defense, and
community outcomes, this metrics
framework transforms Gl evaluation from a
compliance checklist into a tool for strategic
growth, legacy preservation, and national

pride.
Scoring And Weightage
Max :
Assessment Category ) Rationale
Points
Legal & Registration Compliance 15 Founde_lt_lonal compliance, critical for
recognition and enforcement
. . . Core to transparency, accountability,
Statutory & Financial Compliance 10 and|instieutional eligibility
L Drives democratic participation and
Governance & Organizational Structure 10 leadership stability
. . . Ensures product authenticity and
Operational Hygiene & Quality Control 10 reputation
Legal Protection, Enforcement & 15 Vital due to high Gl misuse and
Counterfeit Risk counterfeit risks in India
Promotion, Branding & Commercialization 15 sssEiel el Vel cnlelEen, Ve s,
and global access
Socio-Economic Impact & Member Benefit 10 Mea_sures !’eal outcomes for communities
and inclusiveness
Representation & Advocacy 5 Su_ppqrtmg_but necessary for institutional
voice in policymaking
Future Readiness & Sustainability 5 Encourages mngv_atlon, climate resilience,
and long-term vision
Digital Enablement & Information 5 Emerging need for modern governance,
Management traceability, and outreach
Total | 100 | |
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BENCHMARKING

1. Legal & Registration Compliance (15
Points)

1. Validity of Gl Certificate and accessibility of
historical Gl documents (e.g., original
application, inspection reports)

2. Authorized User registration and renewal
status

3. Use of Gl symbol/logo as per legal
guidelines on products and packaging

4. Trademark/domain protection linked with
Gl and its active use

5. Timely submission of required legal
documents to authorities and Gl Registry

2. Statutory & Financial Compliance (10
Points)

1. Registered legal status
(society/trust/cooperative/producer
company)

2. Submission of annual audit reports and
financial statements

3. GST and tax compliance with documented
records

4. Maintenance of financial records and
verifiable transaction receipts

5. Public accessibility of legal declarations,
audits, and disclosures

1. Functional governing body with active and
inclusive participation

2. Frequency and documentation of meetings
(minutes available)

3. Election process conducted as per by-laws
4. Representation of artisans/producers
including women and marginalized groups

5. Availability of an updated member register
with regular verification

4. Operational Hygiene & Quality Control
(10 Points)

1. Presence of inspection committee or quality
control body

2. Standard Operating Procedures (SOPs) for
production or process adherence

3. Enforcement of quality benchmarks among
members
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4. Internal feedback and grievance redressal
mechanism

5. Record-keeping of complaints, inspections,
and actions taken

5. Legal Protection, Enforcement &
Counterfeit Risk (15 Points)

1. System to monitor misuse or counterfeits in
the market

2. Legal actions initiated or enforcement
letters sent to violators

3. Collaboration with enforcement agencies,
legal counsel, or IP experts

4. Documentation of past infringements,
legal disputes, and resolutions

5. Member training on IP rights, Gl misuse
reporting, and cultural awareness

6. Promotion, Branding &
Commercialization (15 Points)

1. Use of Gl branding/logo on packaging,
labeling, and promotional materials

2. Participation in trade fairs, exhibitions, or
buyer-seller meets

3. Active social media, website, or e-
commerce presence

4. Marketing materials and brochures
incorporating Gl origin story and cultural
identity

5. Collaboration with institutions, retailers,
or tourism boards for branding and outreach

7. Socio-Economic Impact & Member
Benefit (10 Points)

1. Documented improvement in member
income or livelihood

2. Inclusion of women, youth, and
marginalized groups in activities and benefits
3. Access to government schemes, artisan
welfare programs, or subsidies

4. Member skill development, capacity
building, or training programs

5. Member satisfaction measured via surveys,
feedback sessions, or outreach

www.ripaonline.com



8.Representation & Advocacy (5 Points)

1. Association presence in national/state Gl-related events or forums

2. Participation in consultations, stakeholder meetings, or policy advocacy forums
3. Membership in national or international Gl networks

4. Public/media representation promoting Gl identity and cultural legacy

5. Collaboration with industry associations, FPOs, NGOs, and local bodies

9. Future Readiness & Sustainability (5 Points)

1. Innovation in design, process, packaging, or technology use

2. Partnership with design, academic, or innovation institutions

3. Adoption of eco-friendly or sustainable production methods

4. Strategy or vision document addressing future growth and cultural continuity
5. Action taken toward climate adaptation or supply chain resilience

10. Digital Enablement & Information Management (5 Points)

1. Functional website and/or active social media presence

2. Use of WhatsApp or digital tools for member/internal communication
3. Digitized AU/member database regularly updated

4. Use of QR code, traceability, or online product verification tools

5. Public sharing of reports, promotional content, and Gl stories online

-
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1. Legal & Registration Compliance

This parameter assesses whether the Gl Association adheres to the legal standards prescribed
under the Geographical Indications of Goods (Registration and Protection) Act, 1999. It evaluates
the validity and renewal status of the Gl certificate, maintenance of an updated list of Authorized
Users, and proper use of the Gl logo in all branding and packaging. It also reviews linkages with
supporting IP instruments, such as trademarks or domain names, and verifies procedural
compliance including timely filing of legal documents and availability of historical GI
documentation. A fully compliant association is expected to proactively safeguard the legal
identity and legacy of the GlI.

15 Points; Score Scale: 1-3

Sub-Criteri peorens REOIES Score =1 (Poor)
HEESEIECHON (Satisfactory) (Needs Improvement)
Gl certificate is active, Certificate is valid but Certificate expired or
Validity of Gl Certificate | renewed on time, and renewal may be pending or | missing; no evidence of
available for verification documentation not readily | renewal or registration
available
Authorized User AU list is updated regularly | AU registration done No AU registration
registration and and includes active partially or outdated list maintained or list
renewal status producers/artisans unavailable

Use of Gl symbol/logo Gl logo is properly used on | Gl logo used inconsistently | Gl logo not used or

as per legal guidelines product labels, or incorrectly in some completely missing from
promotional materials, places materials

and packaging

Trademark/domain Trademark/domain name | Trademark/domain filed No trademark/domain
protection linked with filed and linked clearly to but not actively monitored | secured or not aligned
Gl Gl; active protection or partially documented with Gl

strategy in place

Timely submission of All legal filings and updates | Submissions done but often| No submissions made or
required legal submitted on time to Gl delayed or irregular filing obligations not met
documents Registry or authorities

2. Statutory & Financial Compliance

This parameter measures the association's compliance with legal and financial norms. It includes
registration under a formal legal entity (e.g., society, trust, cooperative, or producer company),
submission of regular audit reports, GST and tax compliance, and transparent financial record-
keeping. Proper financial governance not only ensures accountability but also strengthens the
association's credibility to access public funding, training schemes, or export support.

& © RIPA | MAY 2025 — @@ @O ———  www.ripaonline.com
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10 Points; Score Scale: 1-2

Sub-Criterion

Score = 2 (Compliant)

Score =1 (Non-Compliant
/ Inadequate)

Registered legal status

Association is legally registered
and certificate is current

No formal registration or expired/
incomplete documentation

Submission of annual
audit reports

Annual audits are conducted and
reports are available for review

No audit reports, outdated audits,
or none conducted

GST and tax compliance

GST and income tax filings are up
to date with necessary receipts

No tax compliance or filing records
available

Maintenance of financial
records and receipts

Ledger books, transaction proofs,
and receipts are well-maintained
and accessible

Poor or no documentation of
financial transactions

Legal declarations/disclosures
publicly accessible

Required disclosures are available
to members or authorities

No public or internal access
to disclosures

3. Governance & Organizational Structure

This metric evaluates the association's internal governance systems. It considers the presence of an

active and functional governing body, the frequency and documentation of meetings, and

adherence to a democratic election process. Emphasis is placed on fair representation of artisans,

producers, women, and regional diversity. Transparent decision-making and participatory
leadership are critical indicators of a robust and sustainable Gl institution.

10 Points; Score Scale: 1-2

Sub-Criterion

Score = 2 (Compliant)

Score =1 (Non-Compliant /
Inadequate)

Functional governing body
with active participation

Governing body is constituted and
meets regularly

Governing body is absent, inactive,
or exists only on paper

Frequency and documentation
of meetings

Regular meetings held with
accessible minutes

Meetings rarely held or
undocumented

Election process as per
by-laws

Elections held periodically
following by-laws

No formal elections or not
per by-laws

Representation of artisans/
producers

Artisans/producers are well
represented

No meaningful participation of
producers/artisans

Availability of an updated
member register

Register is complete and regularly
updated

Outdated, incomplete, or not
maintained

RiFA
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4. Operational Hygiene & Quality Control

This parameter focuses on the association's internal discipline and ability to maintain consistent
product quality. It includes the presence of an inspection or monitoring committee,
implementation of SOPs, and quality checks among members. Mechanisms for member feedback,
grievance redressal, and recorded complaint resolutions are also considered. A high-performing
association will demonstrate strong internal coordination and reliable production standards.

10 Points; Score Scale: 1-2

Score =1 (Non-Compliant /

Score = 2 (Compliant) Inadequate)

Sub-Criterion

Presence of inspection Committee exists and monitors

Committee not formed or inactive

committee

quality regularly

SOPs for production

Documented, available,
and followed

No SOPs exist or not shared/applied

Enforcement of quality
benchmarks

Practices implemented
consistently

No consistency in enforcement

Internal feedback/redressal
mechanism

System for member feedback and
complaints exists

No formal feedback or redressal system

Record-keeping of complaints
and actions taken

Complaints are documented
and resolved

No records or actions maintained

5. Legal Protection, Enforcement & Counterfeit Risk

This parameter assesses the association’s ability to protect the Gl from misuse. It reviews the
existence of systems to monitor counterfeit risks, issuance of legal notices or enforcement letters,
and collaboration with law enforcement or legal experts. It also considers documentation of past
infringements and member training on Gl rights and misuse reporting. Proactive legal protection
helps preserve the Gl's reputation and economic value.

15 Points; Score Scale: 1-3

Sub-Criterion

Score = 3 (Satisfactory)

Score =2
(Needs Improvement)

Score =1
(Poor)

System to monitor
misuse/counterfeits

Structured mechanism exists
and is used

Informal/occasional
monitoring

No monitoring
system exists

Legal actions/enforcement
letters sent

Legal notices issued
regularly with follow-up

Isolated enforcement
actions taken

No enforcement
actions taken

Collaboration with
enforcement/legal counsel

MoUs or active collaboration
in place

Some informal engagement

No collaboration
with legal bodies

Documentation of past Infringements tracked and Some docurmentation exists No records

infringements resolved with records maintained

Member training on Regular workshops o . . No training

IP rights conducted One-time/single training held provided
Rﬁ © RIPA | MAY2025 — @@ @ OQ@ ——  www.ripaonline.com




6. Promotion, Branding & Commercialization

This metric assesses the association's e[Jectiveness in marketing and promoting the Gl identity. It
includes use of the Gl logo on labels, integration of the GlI's origin story or cultural legacy into branding,
and participation in trade fairs, exhibitions, and digital platforms. The presence of e-commerce listings,
marketing collaterals, and partnerships with retailers or promotion councils are also evaluated.
Associations that connect the Gl with national pride, cultural identity, and global markets score higher

in this area.

15 Points; Score Scale: 1-3

on packaging and
communication

Sub-Criteri Score =3 Score =2 Score =1
H-E Ao (Satisfactory) (Needs Improvement) (Poor)
Use of Gl branding on labels | Gl logo consistently used Gl logo used inconsistently| No use of Gl

branding/logos

Participation in trade
events

Regular participation in key
trade shows

Occasional or local-level
presence

No event participation
recorded

Digital presence

Updated website and/or
active social media and
e-commerce listing

Some digital presence
but outdated

No digital footprint
or presence

Marketing materials
developed

Professionally made brochures

banners, videos exist

Some basic promotional
material available

No marketing
materials developed

Collaboration with
institutions

Active partnerships with
retailers or tourism/design
bodies

Limited or informal
collaboration

No branding
collaborations

7. Innovation, Design & Capacity Building

This parameter examines how the association fosters creativity, adaptability, and upskilling. It includes
collaborations with design or academic institutions, the introduction of new product lines, sustainable
practices or eco-friendly packaging, and the organization of training programs and IP awareness
sessions. Associations that embed storytelling, traditional knowledge, and community heritage into
their design or innovation elJorts are rated more favorably.

10 Points ; Score Scale: 0-2

Sub-Criterion

Score =2
(Strong Evidence)

Score =1
(Partial Evidence)

Score=0
(Absent)

Income/livelihood

Measurable impact with

Anecdotal or informal

No evidence of

improvement supporting data reports improvement
Inclusion of Active roles/benefits to Some participation No inclusion
women/youth diverse groups documented | noted elJorts visible

Access to schemes/
subsidies

Scheme benefits accessed
with proof

Awareness but informal
access

No access or
awareness present

Member training &
capacity building

Regular training or
workshops held

One-time or infrequent
initiatives

No capacity
building activities

Member satisfaction

Feedback system in place
and reviewed

Informal/unstructured
feedback exists

No system or
record of feedback

RiFA
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8. Socio-Economic Impact & Member Benefit

This metric evaluates the tangible outcomes of the Gl on its members and the community. It
includes evidence of improved income levels, employment generation, and inclusion of women,
youth, and marginalized communities. It also considers access to government schemes and
alignment with tourism and heritage-based economic development. Gl clusters contributing to
local prosperity, cultural tourism, and community wellbeing are considered high-impact.

5 Points ; Score Scale: O—-1in 0.5 Intervals

Sub-Criterion

Score =1 (Active)

Score =0.5
(Occasional)

Score=0
(Absent)

Event participation

>2 events in past year

leventorirregular

No participation

Policy consultation

Actively engaged or
submitted input

Attended but no
contribution

Not involved in
consultations

Gl network membership

Member of national/
international forums

Informal or inactive
member

Not allliated with
any network

Public/media engagement

Featured in media or
authored articles

Mentioned occasionally

No media presence

Collaboration with enablers

Ongoing joint initiatives
or MoUs

Some informal ties

No collaboration
initiated

9. Representation & Advocacy

This parameter reviews the association's external engagement and leadership in the Gl ecosystem.
It considers participation in national and state Gl events, membership in platforms such as oriGIn
or WIPO, and involvement in policy consultations. Public visibility through media coverage,
heritage campaigns, or national branding initiatives is also valued. Associations that position their
Gl as a symbol of cultural heritage and national identity are recognized for their advocacy.

5 Points; Score Scale: O-1in 0.5 Intervals

Score =0.5
(Partial)

Score=0
(Absent)

Score =1

Sub-Criterion (Present)

Innovation in
design/process

No innovation

New practices in place
. P undertaken

Pilots or trials underway

Partnership with
institutions

MoUs or formal
projects signed

No partnership

Informal engagement
9ag elorts made

No elJort towards
sustainability

Partial or seasonal
adoption

Adopted eco-materials

Eco-friendly production
or clean tech

No planning
document present

Roadmap drafted and

. Draft exists or discussed
implemented

Vision/strategy document

No steps taken or
awareness lacking

Resilience initiatives
underway

Climate/supply chain

n Initial exploration stage
resilience

RIFA
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10. Digital Enablement & Information Management

This final parameter evaluates the association's use of digital tools and platforms. It includes
maintaining a functional website, active social media or e-commerce presence, use of WhatsApp
or internal communication tools, and digitized AU/member databases. Implementation of QR
code or traceability systems and online sharing of reports, promotional materials, or educational
content also contribute to the score. Digital maturity reflects the association's readiness for scale,
transparency, and global access.

5 Points; Score Scale: O—1in 0.5 Intervals

Sub-Criterion

Score =1 (Present)

Score = 0.5 (Partial)

Score =0 (Absent)

Website/social presence

Regularly updated and
functional

Exists but outdated/
inactive

No digital presence

Internal communication
tools

WhatsApp/email/tools
used routinely

Limited or selective use

No digital
coordination tool

Digitized AU/member data

Maintained and updated
database

Partial/incomplete data

No digital record
maintained

Traceability/QR use

QR/traceability implemented

Pilots or trials started

No such system
implemented

Online content sharing

Regular digital release of
reports, brochures

Limited third-party
sharing

No online outreach
or content posting

.
KN
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BASED

ASSESSMENT TOOLS

CHECKLIST
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5.1 Parameter-wise Sub-Criteria

The foundation of the evaluation tool lies in
its structured parameter-wise sub-criteria
system. Each of the ten core parameters is
broken down into five clearly defined sub-
criteria, enabling granular, focused, and
evidence-backed assessments. These sub-
criteria address both statutory requirements
and performance indicators. For example, the
parameter“Legal & Registration Compliance”
includes the verification of the Gl certificate's
validity, the maintenance of an updated AU
register, the correct use of the Gl symbol/logo
on packaging, protection via trademarks or
domain names, and the availability of
historical legal documents. Similarly,
“Promotion, Branding & Commercialization”
is evaluated based on criteria such as
participation in trade fairs, storytelling
integration in packaging, online visibility,
development of marketing materials, and
collaboration with retailers and tourism
boards. These sub-criteria ensure that each
evaluation is transparent, comprehensive,
and sector responsive.

5.2 Sample Scoring Sheet

To translate qualitative observations into
measurable outcomes, the tool is supported
by a sample scoring sheet. Each sub-criterion
is scored on a predefined scale—such as 0—1,
0-2, or 1-3—according to its strategic weight.
The scoring sheet includes dedicated fields for
entering numeric scores, along with
justifications, references to supporting
documents, and evaluator comments. For
instance, a Gl Association with a functioning
governing body that meets quarterly and
publishes minutes would score high under
“Governance & Organizational Structure’
Conversely, an association with no election
records or documented meetings would
receive a lower score. The sheet also
computes the total cumulative score (out of
100) and provides parameter-wise
summaries, enabling year-on-year tracking

RIPA

and cross-comparative benchmarking. This
format encourages both clarity and
accountability.

5.3 Guidance Notes for Evaluators

To maintain uniformity and credibility, the
tool includes detailed guidance notes to
assist evaluators in conducting fair and
ellective assessments. These notes outline
procedures for document verification,
stakeholder interviews, field observations,
and score interpretation. They also
emphasize the importance of ethical
conduct, objectivity, and cultural sensitivity,
especially when engaging with artisan-based
or legacy-driven associations. Evaluators are
encouraged to go beyond ticking boxes—to
oler constructive feedback and recommend
targeted interventions that could strengthen
the association's capacity, compliance, and
community impact. These notes also help
resolve ambiguity when evidence is partial or
when contextual judgment is required.
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START
!
IDENTIFY GI ASSOCIATION
l
PREPARE EVALUATION CHECKLIST
l
GATHER EVIDENCE (Docs, Interviews, Photos)
!
SCORE EACH SUB-CRITERION
(Use O—1, O—2, or 1-3 scale)
!
INPUT SCORES INTO SCORING SHEET
(Add comments & documentation links)
l
REVIEW TOTAL SCORE & CATEGORY BREAKDOWN
l
GENERATE FEEDBACK & RECOMMENDATIONS
!
SUBMIT FINAL EVALUATION REPORT
!
END

This structured tool goes beyond compliance monitoring—it facilitates strategic development,
ecosystem alignment, and community empowerment. It helps transform Gl Associations into
future-ready institutions that not only preserve heritage but also thrive in a competitive, digital,
and impact-driven world.
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CASE STUDIES &
FIELD EXAMPLES
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Agri Gl: Basmati and Darjeeling Tea

India's agricultural Gls olJer contrasting
examples of organizational maturity and
enforcement success. Darjeeling Tea,
registered in 2004, is often cited as a
benchmark Gl model due to its well-
established institutional governance, active
Inspection Body, and successful global
trademark registration. It has implemented
traceability systems, mandatory AU
registration, and a consistent branding
strategy across domestic and export markets.
The Tea Board of India oversees its regulatory
functions, ensuring compliance with quality,
altitude, and origin standards. The alignment
with European Union Gl protocols has further
enhanced its global presence. Yet, even
Darjeeling Tea faces constraints in price
realization for growers, increasing input
costs, and limited participation of smaller
producers in marketing decisions.

In contrast, Basmati Rice, although globally

recognized for its unique aroma and long
grains, sullers from enforcement fragility,
particularly in international markets. The
geographic spread across multiple North
Indian states, including Punjab, Haryana, UP,
and Delhi, has created governance
fragmentation. Multiple exporter
associations, farmer groups, and regional
interests often operate in silos, complicating
consensus on standardization and quality
protocols. The misuse of the term“Basmati” in
non-origin countries—particularly in the U.S.,
Pakistan, and Southeast Asia—poses a
persistent threat. While India has filed Gl
cases abroad (e.g., against Pakistan's
attempt to register Basmati in the EU), the
lack of a unified enforcement body and
inconsistent use of Gl branding remain
challenges. However, sustained government
backing, exporter advocacy, and growing
consumer awareness have helped in keeping
the Gl status economically relevant.

Criteria

Darjeeling Tea (Agri)

Basmati Rice (Agri)

Legal & Registration
Compliance

Strong compliance with active Gl certification,
AU tracking, and global trademark protection.

Moderate compliance; fragmented
AU management and gaps in logo usage.

Statutory & Financial
Compliance

Regular audit practices and statutory
filings are in place with transparency.

Statutory compliance in place, though
documentation is uneven across regions.

Governance &
Organizational Structure

Robust governing body with frequent

meetings and balanced stakeholder participation.

Decentralized governance with varying
implementation quality across states.

Operational Hygiene
& Quality Control

Standard SOPs implemented; inspections are
regular and responsive.

Quality control exists but lacks
consistency and audit rigor.

Legal Protection &
Enforcement

Consistent legal action and proactive
enforcement infrastructure.

Weak enforcement overseas; misuse
common in international markets.

Branding, Storytelling
& Commercialization

Established branding strategy with
cultural storytelling and premium positioning.

Brand recognition high, but
storytelling and Gl linkage are
not consistently applied.

Socio-Economic Impact
& Inclusion

Tangible livelihood impact; inclusive
producer participation and export benefits.

Widespread farmer impact, but less
visible structured member benefit
programs.

Representation &
Advocacy

Frequent presence in global forums and
national advocacy spaces.

Some exporter-driven advocacy; low
unified representation at national/
international level.

Future Readiness &
Sustainability

Moderate innovation adoption; some
work on sustainability in production.

Limited innovation; scattered
sustainability initiatives.

Digital Enablement &
Information Management

Functional digital presence including
traceability and consumer outreach.

Basic digital tools used, but
coordination and traceability
mechanisms are weak.

RIPA
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Non-Agri Gl: Varanasi Wooden Toys and Pochampally Ikat

Varanasi Wooden Toys, a traditional craft
from Uttar Pradesh, received Gl recognition in
2015, but its journey post-registration has
highlighted significant challenges. The
managing association lacks a clear
governance framework, and documentation
of AU membership and SOPs is minimal.
Despite the cultural richness of the toy-
making tradition, artisans struggle with
branding, digital promotion, and quality
standardization. Most artisans sell through
informal channels, and product
authentication is weak, leading to confusion
in the local and tourist markets. However,
pilot initiatives, such as Gl melas, artisan
recognition events, and awareness sessions
conducted by local universities, are slowly
catalyzing engagement and improving

In contrast, Pochampally Ikat, a well-
established handloom GI from Telangana,
reflects long-term cooperative success,
underpinned by state-level policy support
and design innovation. The presence of
weaver societies, training programs, and
regular collaboration with design institutions
like NIFT and NID have enabled it to thrive.
Pochampally's products are often featured in
national exhibitions, and the association has
made significant inroads into e-commerce
platforms. A notable success is the
integration of Gl-tagged labels and branding
elements into mainstream product
packaging. Additionally, the region's
promotion as a“Handloom Tourism Village”
by the state government has added a Gl-
tourism dimension, which is still largely

visibility.

Pochampally Ikat (Non-Agri)

Legal & Registration
Compliance

absent in other non-agri Gls.

Well-maintained Gl registration; active
AU engagement and logo application.

Varanasi Wooden Toys (Non-Agri)

Registered Gl with limited
AU tracking and low logo utilization.

Statutory & Financial
Compliance

Good financial documentation and
cooperative audit systems in place.

Basic statutory setup; financial
record-keeping is minimal or under
development.

Governance &
Organizational Structure

Strong cooperative governance with
inclusive representation and
decision-making.

Governing body exists on paper;
minimal participation or recorded
decisions.

Operational Hygiene
& Quality Control

Quality standards followed; SOPs and
inspections are functional.

SOPs are not standardized; quality
control is informal or missing.

Legal Protection &
Enforcement

Active monitoring of infringements;

legal channels engaged when necessary.

No structured enforcement observed,;
counterfeiting risk unmanaged.

Branding, Storytelling
& Commercialization

E0ective branding with cultural
integration and packaging innovations.

Branding elJorts are emerging;
limited storytelling or identity
promotion.

Socio-Economic Impact
& Inclusion

Documented economic benefits, including
artisan livelihoods and youth participation.

Artisan income potential exists but
remains undocumented; inclusion
uneven.

Representation &
Advocacy

Consistently represented in state and
national level Gl forums.

Minimal representation in formal
Gl platforms or advocacy bodies.

Future Readiness &
Sustainability

Ongoing design innovation and
eco-friendly weaving practices.

Few structured innovation elJorts;
some exposure to workshops and
design training.

Digital Enablement
& Information Management

Robust online presence and digital
sales platforms in use.

Weak digital presence; underutilized
tools for communication and outreach.

-
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Common Gaps ldentified

Through field interactions and early survey
findings, several cross-cutting gaps emerge
that limit the post-Gl potential of both agri
and non-agri associations:

e Inadequate documentation, including
missing or outdated AU lists and lack of
meeting minutes

» Weak awareness of legal and governance
obligations after Gl registration

» Minimal use of digital platforms for
visibility, member communication, or market
access

= Underdeveloped branding and packaging
strategies, often lacking consistency or story
integration

e Low AU engagement, with many
associations functioning without meaningful
member participation

e Limited outreach to export markets,
institutional buyers, or cultural tourism
opportunities

RIPA

Best Practices from the Field

Despite these gaps, some Gl associations
across India have demonstrated encouraging
practices that could be standardized and
scaled:

e Regular third-party audits, publicly
disclosed annual reports, and financial
transparency

e Formal MoUs with academic and design
institutions for product improvement and
capacity building

e Use of QR codes or NFC tags for traceability
and product authentication in both
handicrafts and food products

e Community-led training workshops focused
on packaging, storytelling, and intellectual
property education

e Tourism integration, such as creating
heritage tours around Gl clusters or artisan
villages

« Joint branding campaigns with state
departments, cultural bodies, or private
enterprises to boost consumer recall
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Examples of Indian Gls Demonstrating Best Practices or
Having Best Potential

Agri-Based Gls _ =

1. Darjeeling Tea — Known for global branding,
traceability, and enforcement.

2. Basmati Rice — High market value but faces
international enforcement challenges.

3. Alleppey Green Cardamom (Kerala) — Strong /
statutory oversight by Spices Board. 7
4. Naga Mircha (Nagaland) — Recognized for Gl- U
farming clusters and tribal branding.

5. Wayanad Jeerakasala Rice (Kerala) — Integrated L

with Gl-tourism initiatives.

Handloom & Textile Gls

6. Pochampally Ikat (Telangana) — Model for
cooperative design, branding, and e-commerce.
7. Chanderi Fabric (Madhya Pradesh) — Revival
through design partnerships and state branding.
8. Kanchipuram Silk Saree (Tamil Nadu) —
Strong domestic branding and Gl logo use.

9. Baluchari Saree (West Bengal) — Storytelling-
based weaving integrated with tourism.

10. Mysore Silk (Karnataka) — Joint marketing
by state board and textile industries.

Handicraft & Non-Agri Gls

iy
11. Channapatna Toys (Karnataka) — Known for bes

design partnerships and safety innovations.
12. Varanasi Wooden Lacquerware & Toys (Uttar
Pradesh) — Recent Gl with potential for revival.

o
13. Blue Pottery of Jaipur (Rajasthan) — Cultural | AN
branding integrated with artisan training. P

14. Aranmula Kannadi (Kerala) — Heritage branding

with limited but premium market. ‘{> * o b
15. Saharanpur Wood Craft (Uttar Pradesh) — *
Scalable, export-ready Gl with digital training
potential.

These examples confirm that while Gl registration is a starting point, long-term success depends
on active governance, sustained policy attention, digital integration, and community-led
innovation. Focused support to underperforming associations—especially in branding,
enforcement, and institutional building—could dramatically improve the performance and
visibility of India's Gl economy.
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7.

COMPARISON WITH
EUROPEAN
Gl EVALUATION PRACTICES
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KEY LEARNINGS

The European Union (EU) has developed one
of the most comprehensive and structured Gl
ecosystems globally. Under the EU's Common
Agricultural Policy (CAP), Gls are embedded
within broader frameworks of rural
development, quality assurance, and
consumer protection. Key learnings from the
EU model include:

» Regular performance evaluations based on
clearly defined indicators such as product
guality, market impact, traceability, and
sustainability

e Institutionalized inspection bodies that
monitor compliance across the supply chain

e Strong public-private partnerships,
including cooperatives and regional councils,
that enhance governance and collective
branding

e Integration of Gl schemes with promotional
policies at national and EU levels

* Emphasis on traceability and consumer
trust through transparent labeling and
certification systems

What Can Be Adopted in India

While India’s legal framework for Gls is
robust, operational and post-registration
support remain underdeveloped. India can
adopt the following EU practices:

» Creation of formal, certified inspection and
traceability mechanisms

e Introduction of Gl performance
benchmarks tied to funding and

development programs

» Development of regional or state-level GI
promotion boards

RIFA
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» Greater use of digital platforms for market
linkage and brand positioning

» Co-branding strategies between local
producers and larger institutional
stakeholders (e.g., retailers, exporters)

India also has the opportunity to build
community-led governance models inspired
by the EU cooperative model, promoting
collective accountability and equitable
distribution of benefits.

EU Indicators vs Indian Context

EU indicators focus heavily on traceability,
environmental sustainability, and
contribution to rural livelihoods—often
supported by policy instruments and
subsidies. In contrast, Indian Gl indicators
need to balance heritage preservation,
economic upliftment, and inclusion of
marginalized communities. While the EU
system emphasizes certification and export
readiness, India must also consider informal
artisanal sectors and micro-enterprise
development.

Therefore, India's evaluation metrics should
be inclusive, scalable, and culturally
contextualized, while still learning from EU's
focus on compliance, transparency, and
consumer assurance.
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CHALLENGES IN
® IMPLEMENTATION
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Capacity And Awareness Gaps

Many Gl Associations across India
continue to struggle with limited
institutional capacity. A large number
operate on a voluntary or part-time
basis, with no dedicated stall or
physical o[ Ice space. Often, the
secretariat is led by a few individuals
without professional administrative
or legal training. This impacts
everything from day-to-day record
keeping to participating in
government schemes or responding
to infringement cases.

There is also widespread lack of
awareness regarding post-
registration responsibilities—such as
maintaining Authorized User records,
using the Gl logo correctly, or

complying with audit and governance

obligations. In rural and artisan-led
associations, this gap is even more
pronounced due to low digital
literacy, language barriers, and
disconnect from policy updates. As a
result, Gls that hold immense cultural
and economic value remain
underutilized or mismanaged, with
little accountability or measurable
growth.

‘\(;';
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Data Availability and Documentation

The absence of basic documentation
systems continues to be a major
bottleneck. Many associations have no
centralized or digitized records of
membership, annual meetings,
inspection activities, or financial
transactions. For instance, records of
elections, grievance resolutions, AU
renewals, or branding approvals are
either missing or undocumented.

This data vacuum makes performance
evaluation nearly impossible, both for
internal governance and for external
institutions such as DPIIT, Export
Promotion Councils, or funding
agencies. Moreover, without
consistent documentation of quality
standards, batch records, packaging
norms, or pricing models, associations
cannot enforce authenticity,
traceability, or consumer
trust—especially in export-oriented
sectors like spices, textiles, or tea.
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